Agenda Item #1

San Miguel Consolidated Fire Protection District
Proposition E Citizens’ Oversight Committee
Monday, January 23, 2023, at 4:00 pm

MINUTES

Chair Franklin called the meeting to order at 4:02 pm.

COMMITTEE MEMBERS PRESENT Kandhy Franklin, Kyle Hermann, Bennett McDonald, and
Joyce Peterson

COMMITTEE MEMBERS ABSENT None (Mike Herrin resigned since the last meeting)

STAFF PRESENT Administrative Officer/Finance Officer Harris

APPROVAL OF AGENDA
Upon a motion by Hermann, second by Peterson, and a vote (unanimously in favor), the Agenda was
approved.

The Agenda for the Prop E Oversight Committee Meeting of January 23, 2023, was posted at District
Headquarters on Thursday, January 19", 2023, at 4:00 pm.

PUBLIC COMMENT
None.

CONSENT AGENDA ITEMS
Upon a motion by Hermann, second by Peterson, and vote (unanimously in favor) the consent agenda
was approved.

1. Approval of Minutes: Proposition E Citizens’ Oversight Committee of October 17, 2022
INFROMATIONAL ITEMS
2. Final Tax Report — December 2022 Review

AO/FO Harris presented the tax documents to the committee and noted that these documents
will be used by the committee for the final report.

3. Review of Prop E Financials for the Period Ended September 30, 2022

AO/FO discussed the financials for the period ending on September 30, 2022.

Peterson asked about Prop E funds only going to Crest and Bostonia. AO/FO clarified that only
San Miguel Stations 18 and 19 receive the funds from Prop E.

McDonald asked about various line-item issues. Franklin noted that there are disparities caused
due to different times of the year when certain payments are due.

Peterson asked about the acquisition of property for a new station, and AO/FO Harris
mentioned that there is no progress on the new station.

4. Annual Report Discussion
AO/FO Harris stated that the San Miguel Governing Board votes on tax assessments in May or

June. Hermann asked about the length of the Prop E report. McDonald suggested using other
Prop E reports or from other agencies.
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AO/FO Harris noted that there are no old Prop E reports due to the consolidation of the fire
district but would look to see if there are other examples the committee could work from.

Franklin suggested the Committee meet soon, sub-committee formed with Hermann and
McDonald

5. Committee Member Comments
None

ACTION PLAN RECAP

e Hermann and McDonald to meet on Tuesday, January 31°% to draft the Prop E Annual
Report

The next Committee Meeting will be February 13, 2023, at 4:00 pm, at District Headquarters
Chair Franklin adjourned the meeting at 5:00 pm.
Prepared and submitted by:

Kyle Hermann
Committee Secretary, Co-Chair



